
 
 

 

 
 

www.bobemiliani.com 

 
LEAN MANAGEMENT READING LIST 

 

 

Books by Bob Emiliani 
 Kaizen Heart and Mind: A Collection of Insightful Essays on Lean Leadership, Volume 3, January 2014 

 The Lean Professor: Become a Better Teacher Using Lean Principles and Practices, December 2013, 
second edition 

 Nobody is Exempt From Improvement: How Improving Leadership Processes Improves Leaders’ Credibility 
and Effectiveness, March 2013  

 Kaizen Heart and Mind: A Collection of Insightful Essays on Lean Leadership, Volume 2, January 2013 

 Lean IS Healthcare: A New Interpretation of Lean Management for the 21
st
 Century, April 2012  

 We Can Do It! Improving the Relevancy and Value of Higher Education Using Lean Management, February 
2012 

 Kaizen Heart and Mind: A Collection of Insightful Essays on Lean Leadership, Volume 1, December 2011 

 Moving Forward Faster: The Mental Evolution from Fake Lean to REAL Lean, January 2011 

 REAL LEAN: Unsolved Problems in Lean Management Success, Volume Six, October 2010 

 REAL LEAN: Strategies for Lean Management Success, Volume Five, January 2010 

 F.G. Woollard, Principles of Mass and Flow Production, Special 55
th
 Anniversary Reprint Edition, with Bob 

Emiliani, January 2009 

 REAL LEAN: Learning the Craft of Lean Management, Volume Four, October 2008 

 REAL LEAN: The Keys to Sustaining Lean Management, Volume Three, May 2008 

 Practical Lean Leadership: A Strategic Leadership Guide for Executives, January 2008 

 REAL LEAN: Critical Issues and Opportunities in Lean Management, Volume Two, July 2007 

 Better Thinking, Better Results: Case Study and Analysis of an Enterprise-Wide Lean Transformation, with 
D. Stec, L. Grasso, and J. Stodder, second edition, 2007, Shingo Research Prize, 2003 

 REAL LEAN: Understanding the Lean Management System, Volume One, January 2007 

 
Books by Other Authors 

The titles listed below are among the premier books on Lean management. Some do not explicitly or 
consistently portray the importance of people in Lean organizations, or how the design of this management 
system enables successful interactions between key stakeholders. Therefore, you must carefully discern the 
interplay between the "Continuous Improvement" and "Respect for People" principles. 
 

In-Print Books 
 A. Byrne, The Lean Turnaround, McGraw-Hill, New York, NY, 2012

 T. Fujimoto, The Evolution of a Manufacturing System at Toyota, Oxford Univ. Press , New York, NY, 1999 

 S. Hino, Inside the Mind of Toyota, Productivity Press, 2006

 M. Imai, Gemba Kaizen, 2
nd

 Edition, McGraw-Hill, New York, NY, 2012 

 J. Liker, The Toyota Way, McGraw-Hill, New York, NY, 2004 

 J. Liker and M. Hoseus, Toyota Culture, McGraw-Hill, New York, NY, 2008

 D. Lu, Kanban: Just-In-Time at Toyota, Productivity Press, Portland, OR, 1985 

 B. Maskell, B. Baggaley, and L. Grasso, Practical Lean Accounting, Productivity Press, New York, NY, 2011 

 J. Miller, Creating a Kaizen Culture, McGraw-Hill, New York, NY, 2013 

 Y. Monden, Toyota Management System, Productivity Press, Portland, OR, 1993 

 Y. Monden, Toyota Production System, 4
th
 Edition, Productivity Press, Portland, OR, 2011 

 T. Ohno, The Toyota Production System, Productivity Press, Portland, OR, 1988 

 M. Rother and J. Shook, Learning to See, The Lean Enterprise Institute, Brookline, MA, 1999 

 J. Womack and D. Jones, Lean Thinking, 2
nd

 Edition, The Free Press, New York, NY, 2003 
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Out-of-Print Books 
 

 Y. Hatakeyama, Manager Revolution!, Productivity Press, Cambridge, MA, 1985 

 T. Ohno, Workplace Management, Productivity Press, Portland, OR, 1988 

 T. Ohno and S. Mito, Just-In-Time for Today and Tomorrow, Productivity Press, Portland, OR, 1988 

 E. Reingold, Toyota, Penguin Books, London, England, 1999 

 S. Shingo, Study of ‘Toyota’ Production System from Industrial Engineering Viewpoint, Japan Management 
Association, Tokyo, Japan, November 1981, distributed by Productivity Press, Inc., Cambridge, MA 

 Y. Togo and W. Wartman, Against All Odds, St. Martin's Press, New York, NY, 1993 

 E. Toyoda, Toyota: Fifty Years in Motion, Kodansha International, New York, NY, 1987 

 Y. Yasuda, 40 Years, 20 Million Ideas, Productivity Press, Cambridge, MA, 1991 
 


