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Understanding Technology,
Progress, and the Status Quo
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In Triumph of Classical Management, I said getting CEOs
to go all-In for Lean management is a political problem. 

In the long-run, the winning 
politics is conservative 
regardless of context.

Lean management is
not conservative.

“Everything must change.”
(Art Byrne)

Chapter 2, “Political Economy, Politics, and Lean Management,” pp. 75-140
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“Shingijutsu” means “New Technology”

That is what the Toyota Production System
and The Toyota Way is:

New Management Technology

Throughout history, leaders distrust technologies
that can alter the political status quo.

TPS/TW and Lean disrupt the political status quo.

Consequently, most top leaders have little or
no interest in TPS/TW or Lean management. 
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Hmm, this is a bad situation.
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It impedes needed progress in management.

7



© bob emiliani www.bobemiliani.com

What should the Lean community do?
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It can keep confirming its own biases…
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and keep doing more of the same, harder? 
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But doesn’t that seem really stupid?
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Instead, the Lean community can learn…
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and find ways to improve.
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https://bobemiliani.com/books/
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But a difficult question must be asked.
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Will the Lean community learn?
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Can it improve?
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The top Lean thought leaders have shown…
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no desire to disrupt the status quo… 
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of the Lean community.
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Looks like this too is a political problem.
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Has Lean-world become what it despises most?
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Resistant to change for the better.
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Please give that some thought…

25



© bob emiliani www.bobemiliani.com

and then take action...
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to solve these very important problems.
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