Suggested Reading

for Curious Continuous
Improvement Professionals

A aa .
LE!_"_L“" . " 4}

© bob emiliani ®* www.bobemiliani.com



Read What Captures Your Interest

Just-in-Time Learning Is Good

Proactive Learning is Better
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Follow The 5-Step Process:
Read to Learn*

Take Notes for Ideas to Try
Try Out Your ldeas On-the-Job
See What Happens
Make Adjustments

* Level load your reading. Even just a few pages a day is really good!
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If you want to
read the best
book ever
written on how
to transform an
established
business from
Classical
management
to Lean
management.

BETTER
THINKING,
BETTER
RESULTS

CASE STUDY AND ANALYSIS
OF AN ENTERPRISE-WIDE
LEAN TRANSFORMATION

BoB EMILIANI
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“The best description of Lean leadership today.”

Practical
If you want Lean :
help learning Leadership
how to lead , ,
A Strategic Leadership
a Lean Guide for Executives
organization.

Bob Emiliani
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If you want to

KKAIZEN FOREVER
BETTER Teachings of Chihiro Nakao
I e a r n a b O u t T H l N Kl NG 5 Kaizen for the Next Generation

BETTER

Toyota-style N eﬁ
k a |Z e n ’ th e Er
fundamental '%
method for
. Process Shingijutsu-Kaizen
improvement
from which all |
the popular
“Lean tools”
are derived.

CONVERSATIONS
with
TAICH! OHNODO

Management Insights
for the Digital Age

B0OB EMILIANI
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INSTITUTION

I f O u Wa nt tO THE TRIUMPH OF .= ol
“CLASSICAL MANAGEMENT

¢t LEAN MANAGEMENT

[ )

THE QUEST FOR'

How Tradition Prevails

itis so difficult '/
to improve

‘PROGREss ,‘

Business, Its Leaders, and
The Lean Movement

e —_

BOB EMILIANI, PH.D. BOB EMILIANI,.PH.D.

leadership THE A CHANGED K
AESTHETIC = WORKMANSHIP
a n An Essential Gulde N I-[AD[RS
Foundation of for Emergmg : |
Leadership Action Systems, Frameworks, and

Information Processing

management
Of P enond by Ko ol
organizations.

Foreword by Steve Tendon

Read in this order: Triumph of Classical Management, Irrational
Institutions, Management Mysterium, The Aesthetic Compass,
A Changed Perspective, and the Workmanship of Leaders
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If you want to
gain a different
understanding

of leadership
and learn why

the thinking
and practice of
leadership
remains mostly
unchanged
over time.

A CHANGED
PERSPECTIVE

An Essential Gui
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The
WORKMANSHIP

0]
LEADERS

Systems, Frameworks, and
Information Processing

Bob Emiliani

Foreword by Steve Tendon



If you want to

learn how to “

Improve Lean @ .

mMmanagement g‘ pathway

thinking and 5 TMPROVEMENT
practice to Ry

for
Progressive Management y

have greater

success in the *

future.

BOB EMILIANI, PH.D.
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If you want
an eclectic
reading on
Lean
management,
ranging from
mindset to
methods to
management
history.

Read in this order: Volume One to Volume Six
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If you want to
read a summary
of the Real Lean
book series and
an early (2011)

attempt at
categorizing the
preconceptions
that inhibit the
advancement
of Lean.

© bob emiliani

e www.bobemiliani.com

MOVING
FORWARD
FASTER

The Mental Evolution from
Fake Lean to REAL Lean

Bob Emiliani
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If you want to
an eclectic
reading on

LEAN
IS NOT
MEAN

numerous
aSpeCtS Of 68 Practical Lessons
Lean In Lean Leadership
management.

Bob Emiliani ® s
Author of Practical Lean Leadership -
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If you want to
learn about
the very
Interesting
history of
progressive

management.

PRINGIRLES

OF

HAss A0 FLOY
PROIUETI™

IIIIIIIII
“Some Notes on British Methods of Continuous Pr
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Eliminating Waste
In Teaching
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Dr. Bob Emiliani
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. " LEAN
Eliminating Waste TEACH I NG

In Teaching
TIMELESS LESSONS FOR IMPROVING A GUide to Becoming

I f yO u Wa nt tO TEACHING AND TRAINING a Better Teacher

IIIIIIIIIIIIIIIIIIIIIII
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learn how to Bob Emiliani, Ph.D.
improve |
teaching, -
training, and EAN
administration UNIVERSITY
of educational S
Institutions. Bob Emiliani, Ph.D.

For College and University Administrators
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If you want to
ain a different
understanding
of strategy and
learn how and
why business
strategies fail
so often.
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If you want to P —
be a more *—HPEEJ

effective leader LEEdEl*Ellip

and manager
A New Way to Lead for
but do not Rapidly Changing Times

want the

Bob Emiliani, Ph.D.
b u rden Of Fo(r)ewordrlirll\/lli:;o Torinesi

personal or
organizational gt o
transformation.

“Looking at leadership from a process

» Second Edition =
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As Always,

Contact me if you have questions.

bob@bobemiliani.com

or
DM me on LinkedlIn
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