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Suggested Reading 
for Curious Continuous 

Improvement Professionals
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Read What Captures Your Interest

Just-in-Time Learning Is Good

Proactive Learning is Better
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Follow The 5-Step Process:
Read to Learn*

Take Notes for Ideas to Try
Try Out Your Ideas On-the-Job

See What Happens
Make Adjustments
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* Level load your reading. Even just a few pages a day is really good!
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The Joy of Reading: An Immersive Experience

Drawing Connections  Generating New Thoughts
Having New Ideas  Deepening Your Intelligence
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If you want to 
read the best 

book ever 
written on how 
to transform an 

established 
business from 

Classical 
management 

to Lean 
management. 
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If you want 
help learning 
how to lead

a Lean 
organization. 
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If you want to 
learn about 
Toyota-style 
kaizen, the 

fundamental 
method for 

process 
improvement 
from which all 

the popular 
“Lean tools” 
are derived. 
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If you want to 
learn why 

it is so difficult 
to improve
leadership 

and 
management 

of 
organizations. 

Read in this order: Triumph of Classical Management, Irrational
Institutions, Management Mysterium, The Aesthetic Compass,

A Changed Perspective, and the Workmanship of Leaders
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If you want to 
gain a different 
understanding 
of leadership 

and learn why 
the thinking 

and practice of 
leadership 

remains mostly 
unchanged
over time. 
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If you want to 
learn how to 

improve Lean 
management 
thinking and 

practice to 
have greater 

success in the 
future. 
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If you want
an eclectic
reading on 

Lean 
management, 
ranging from 

mindset to 
methods to 

management
history. 

Read in this order: Volume One to Volume Six
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If you want to 
read a summary 
of the Real Lean 
book series and 
an early (2011) 

attempt at 
categorizing the 
preconceptions 
that inhibit the 
advancement 

of Lean. 
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If you want to 
an eclectic
reading on 
numerous 
aspects of 

Lean 
management. 
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If you want to 
learn about 

the very 
interesting 
history of 

progressive 
management. 
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If you want to 
learn how to 

improve 
teaching, 

training, and 
administration 
of educational 

institutions. 
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If you want to 
gain a different 
understanding 
of strategy and 
learn how and 
why business 
strategies fail 

so often. 
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If you want to 
be a more 

effective leader 
and manager 

but do not 
want the 
burden of 

personal or 
organizational

transformation. 
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As Always,

Contact me if you have questions.

bob@bobemiliani.com
or

DM me on LinkedIn 
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