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Where Are You On The Lean Spectrum?
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CM

CM = Classical Management Starting Point
Red Line = Approaching Toyota-Like in Capability

Is This You?
 

Is Your Company
Better? Or Worse?

Where Are
You Strong?

Where Are
You Weak? 
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CM

Color It In!
 

N o  C h e a t i n g ,
Ke e p  I t  R e a l .

CM = Classical Management Starting Point
Red Line = Approaching Toyota-Like in Capability
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Compare Results Year-to-Year

2022 2023
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Make It Visual and Make It Accurate!
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