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* I worked at Rensselaer at Hartford as a clinical  professor in the Lally School of Management and Technology from 1999 to 2004.
   The name has since been changed to “Rensselaer at Work.” See https://en.wikipedia.org/wiki/Rensselaer_at_Work

What was going on before “Lean” entered
the scene in the Fall of 1988?

The Hartford Graduate Center (later known as Rensselaer at Hartford*) was a major 
site where the Toyota production system and Kaizen were introduced to business 
leaders from across North America.

It is the origin story of Danaher’s involvement with Toyota’s production system and 
kaizen, and that would later evolve into the Danaher Business System. In attendance 
were George Koenigsaecker, Art Byrne, John Cosentino, and Bob Pentland.

Art Byrne would later become the President and CEO of The Wiremold Company. 
Their transformation was described in my Shingo Prize-Winning book, Better 
Thinking, Better Results.

Several more of these Kaizen Institute seminars were held at the Hartford Graduate 
Center in 1989 and 1990, but without Shingijutsu (post-1989).

Special thanks to Alice Heist, Corporate Relations Manager at the Hartford Graduate 
Center, for preserving these important records!

The following pages are notes from the Kaizen Institute Seminar attended by 
Orest Fiume, Vice President of Finance and Administration, The Wiremold 
Company.

Notice the focus on changing the production and management system through 
kaizen, and the emphasis on understanding and improving the work. This differs 
substantially from where Lean management is today. It has been reduced to a small 
suite of popular tools that have been absorbed into classical management and their 
use is typically circumscribed to lower-level workers.

Hopefully, this will inspire you to return to the roots of improvement: kaizen.

https://bobemiliani.com/product/better-thinking-better-results/
https://bobemiliani.com/product/better-thinking-better-results/




The KAIZEN®Institute
of America
The KAllEN Institute of America was created by Masaaki Imai,
chairman of The Cambridge Corporation, one of Japan'smost
prominent international management consulting firms, to meet
the increasing demand for learning and implementing the
KAllEN concepts, systemsand management tools in American
corporations and organizations. KAllEN in Japanesemeans
gradual, incremental and constant improvement that involves
everyone in the organization - from top executives to line
workers.
Through many programs and consulting services,the Institute
offers specialized public or private, in-house opportunities for
management to keep abreast of the latest developments in
quality improvement, greater productivity techniques and
increased competitiveness-from Japan, the United States and
other major world centers.

Expert Seminar Leaders
and Instructors
These practical, but intensive seminars are taught by a staff of
specialists whose practical knowledge is supplemented by their
continuous in-the-field assignments in Japan or other key
industrial markets.

Featuring:

Masaaki Imai, chairman, Cambridge
Corporation (Japan), president, KAllEN
Institute of America and author of the best-
selling book, KAIZEN: The Key to Japan's
Competitive Success.

Yoshiki Iwata, president, New Technology
Institute, renowned leading consultant on
Toyota'sfamous Kanban Production System
(JIT)and former manager of Toyoda Gosei's
JIT Implementation Office, where he became
a disciple of Taiichi Ohno, former vice
president of Toyota Motor Co. and founder
of its revolutionary production system.

Chihiro Nakao, vice president, New
Technology Institute and the manager
responsible for introducing the Toyota
production system to Taiho Kogyo Co., Ltd.,
a Toyota Group company. He is particularly
recognized for outstanding work in the
fields of Jidohka and SMED.

Akiro Takenaka, managing director, New
Technology Institute and former production
engineer who worked with Mr. Ohno in
implementing the new Toyota Production
System. He is an expert on building
standardized work systems, and is in great
demand in Japan as a top-notch trainer in
this field.
Special assistanceand group leadership will be provided by the
U.S.-basedKAllEN consultants.

o
JIT/Toyota Production
System Seminar
PROGRAM A: 2 Days, May 2-3, 1988

Seminar Description
This seminar provides the concepts of Just-in-Time production
systemsasthey were originally developed by Toyota Motor Co.
and implemented at the Toyota Group companies. For two days,
the Toyota Production Systemwill be introduced, examined and
put into practical terms for application by participants in their
companies. Using a course manual, complete with reference
materials and schematic diagrams, this seminar will help you
define and analyze your firms production and productivity
requirements.

May 2: Introduction of JIT
• TAKTtime
• Man and machine - separation of work
• Even-flow production
• Standardized work

Jidohka
• Automation vs. Jidohka
• Jidohka and Andon
• Building quality into the production process

May 3: Standardized Work
• Optimized combination of man and machine
• QCDassuper-ordinate goals
• Standardized work vs.work standard
• TAKTtime and cycle time
• Sequence of work
• Standard work in process

KAIZENin Standardized Work
• Sequence of KAllEN
• Work KAllEN vs. Equipment KAllEN
• Inventory reduction
• Defective reduction
• Production capability improvement

Who Should Attend?
Production managers, engineering supervisors, senior
management, operations or anyone seeking an overview of the
basicsof JITIToyotaProduction Systems.



CID
JIT/Toyota Production
System Seminar
Plus In-Plant Training
Experience
PROGRAM B: 6 Days, May 2-7, 1988

Seminar Description
Following completion of the two-day seminar on JIT/T<?yota
Production Systems,participants will explore the practical
applications of their new knowledge aswe visit a local company
for an in-plant training experience. The "hands-on" training and
observation of an actual case-study-in-progress will enable
participants to train others in their company in applying these
tools and skills.

May 2-3: See Program A Agenda
May 4: How to Prepare Work Sheets
• Production capacity sheet
• Standard operation combination sheet
• Standard operations sheet
• Observation and measurement of work time
• Classroomexercises

May 5: Production Facility Workshop
• Observe processesand prepare processcapability tables
• Prepare standard operations combination sheet
• Preparation of standard operation s.heet
• Identify bottlenecks and establish alms for KAllEN

May 6: Production Facility Workshop
• Study various KAllEN alternatives
• Implement KAllEN
• Time measurements after KAllEN
• Preparation of various work sheets
• Comparison of results

May 7: Reporting KAllEN
• What problems were encountered
• What countermeasures can be suggested
• Questions and answers

Who Should Attend? (Note: Limited to the first 40 registrants.)
Anyone interested in teaching or applying the tools of JITIToyota
Production Systemswithin their own company. Program B
includes the two-day basic introduction to JIT (Program A)
necessarybefore this group goes on-site to a local plant for the
training experience.

Basics of KAIZEN®Seminar
PROGRAM C: 2 days, May 9-10, 1988

Seminar Description
This seminar builds on a basic understanding of the concepts,
systemsand tools of KAllEN-the exciting method for improving
quality, increasing productivity and ~nhan~ing compe~itiveness
and profitability. Eachparticipant will receive a complimentary
copy of KAIZEN: The Key to Japan's Competitive Success
authored by Masaaki Imai, seminar leader.
Mr. Imai and several KAllEN Institute's American consultants will
present a clear understanding of how KAllEN creates a .
synergism between a company's social.and t~chnical operations,
as it integrates human resources,quality, delivery and cost
improvements.

May 9: Introduction to KAllEN
• The KAllEN strategy
• The KAllEN umbrella
• What is management?
• Standardization vs. KAllEN vs. Innovation

KAllEN SevenConcepts/Principles

May 10: KAllEN Systems
• Hoshin Kanri (policy deployment)
• Standardization
• Small group activities
• Teian (suggestion) systems
• Quality Function Deployment (QFD)
• Cross-functional management (CFM)
- Total Quality Control (TQC)
- Just-In-Time (JIT)
- Total Productive Maintenance (TPM)

KAllEN Tools
• Basicseven tools
• New seven tools
• Team building
• Communications
• KAllEN check lists

Who Should Attend?
Senior management, quality control, administration, human
resources, personnel, sales/marketing, fin?nc~, inform?tion
servicesand anyone in management seeking information on
KAllEN's concepts, methods, and tools for increasing
competitiveness and profitability.

JIT/Toyota Production
System Seminar;
In-Plant Training
Experience and
Basics of KAIZEN®Seminar

PROGRAM D: 9 days, May 2-10, 1988

A special combination package at a substantial savings is
available. Program includes all programs (B and C), from May
2-10. It includes a complimentary recreation/social program on
May 8.



Fees
PROGRAMA: JITlToyota Production System Seminar
(2 days), May 2-3, 1988; $1,100.00 per person
PROGRAMB: JITlToyota Production System Seminar Plus In-Plant
Training Experience
(6 days), May 2-7, 1988; $2,500.00 per person
PROGRAMC: Basicsof KAIZENSeminar
(2 days), May 9-10,1988; $1,100.00 per person
PROGRAMD: Combination Package (B+C)
(9 days), May 2-10, 1988 including a complimentary recreation
program on May 8; $3,000.00 per person
Make checks payable to The KAIZEN Institute of America.

Notes
1. Eachadditional person from same company will receive a
10% discount for Programs A, B or C.
2. PROGRAMD, the combination package, saves$600 per
person.
3. Program fees include all materials, continental breakfasts,
luncheons, instructor fees and breaktime refreshments.
4. In the event of cancellation, registration fee will be refunded
if written notice is received prior to April 15, 1988.

For further information contact: Alice Heist, Hartford Graduate
Center, 275 Windsor Street, Hartford, CT06120-2991, Phone:
203/548-2418, FAX: 203/649-6169.

Accommodations
A block of rooms has been reserved at the Holiday Inn Hartford,
50 Morgan Street, Hartford, CT06120, at a special discount rate
of $48 per night, single or double (plus $5 per night for
parking), plus applicable state and local taxes. Reservations can
be made by calling the hotel directly at (203) 549-2400 and

identifying yourself as a JIT/KAIZENseminar registrant. The cut-
off date for reservations is Apri I 11, 1988. After that date,
available rooms will be at regular rates. A major credit card or
first night's deposit isnecessaryto guarantee arrival after 6:00 p.m.

Registration Form
(Photocopies of registration form are acceptable to preserve brochure.)

Programs
(check correct boxes)

A B C D

0 0 0 0
0 0 0 0
0 0 0 0

Registrant #1 Title

Registrant #2 Title

Registrant #3 Title

Company Pleasemail completed form along
with your check made payable to
The KAIZEN Institute of America to:
Alice Heist, Hartford Graduate
Center, 275 Windsor Street,
Hartford, CT06120-2991.

Street Address

City/State/Zip
Total Registrants

Total Amount Paid $, _Telephone FAX

The KAIZEN!lInstitute
of America
6065 Cielo Vista
Carmarillo, CA 93010









































































I hope you appreciate the pioneering work of Masaaki Imai 
and the Kaizen Institute, and Yoshiki Iwata, Chihiro Nakao, and 
Akiro Takenaka of Shingijutsu in bringing kaizen to the world.



Learn More About Kaizen, and Then Put What You 
Have Learned Into Practice Every Day.
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Learn more about Kaizen Institute 
 https://kaizen.com/

Learn more about Shingijutsu Global 
 http://www.shingijutsu-global.com/en/index.html

Learn more about Shingijutsu USA 
 http://www.shingijutsuusa.com/

NOTE: In 2003, Shingijutsu Co., Ltd. was split into two companies two 
years after Yoshiki Iwata's death.



Learn More About Kaizen, and Then Put What You 
Have Learned Into Practice Every Day.
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