



	 Skip to main content


































Menu 

	Home
	Bob’s Books
	Leadership and Strategy
	Speed Leadership
	Wheel of Fortune
	A Changed Perspective
	The Workmanship of Leaders
	A Few More Thoughts


	Classical Management
	The Triumph of Classical Management
	Irrational Institutions
	Management Mysterium
	The Aesthetic Compass
	A Changed Perspective
	The Workmanship of Leaders
	A Few More Thoughts


	Toyota Kaizen
	Kaizen Forever
	Shingijutsu-Kaizen
	Conversations with Taiichi Ohno


	Lean Leadership
	Better Thinking, Better Results
	Practical Lean Leadership
	Conversations with Taiichi Ohno
	Moving Forward Faster
	Lean Is Not Mean


	Lean Management
	REAL LEAN, Volume One
	REAL LEAN, Volume Two
	REAL LEAN, Volume Three
	REAL LEAN, Volume Four
	REAL LEAN, Volume Five
	REAL LEAN, Volume Six


	Lean Higher Education
	Lean University
	Lean Teaching
	Eliminating Waste in Teaching


	Improving Lean
	Critique of Lean
	Improvement


	Management History
	Principles of Mass and Flow Production
	Eliminating Waste in Teaching




	Courses
	Creative Kaizen
	Speed Leadership
	Strategy Hardening
	Conquering Barriers
	Access Your Account


	Videos
	Bob Emiliani
	Speaking
	Biography
	Endorsements
	Resume
	Media
	Blog
	Gift Shop
	Terms of Use and Sales


	Contact
	 View Cart
	  Search



























Lead Better









New Ideas for Current and Future Leaders



























Better Leadership
by Design®














Today's business world requires new ideas for leading and managing organizations. Let Bob Emiliani guide you towards practical solutions that fit your needs.








































"My goal is to improve the effectiveness of leadership by providing practical new ideas and methods."










Bob Emiliani



























A Trusted Resource

















“Bob Emiliani is an incredibly talented and influential writer whose work has made a significant impact. His writings and teachings are truly inspiring and are instrumental in driving positive change. What sets Bob Emiliani apart is his ability to take complex ideas and distill them into clear, actionable insights that anyone can understand and apply. Whether you're a seasoned professional or just starting out, Bob's work is accessible and relevant to all. Through his writings, speaking, and teaching, he has inspired countless individuals to make a difference in their workplaces. I highly recommend Bob Emiliani's work. His insights and expertise are invaluable, and his enthusiasm and passion for his work are truly infectious." -- Samantha G., CEO


















Leadership Ain't Easy!









Leaders' work is difficult, underappreciated, and often not given the respect it deserves. Complexity and uncertainty are forever present and continuously challenge leaders' capabilities. My books, online courses, and videos will assist you in meeting your professional challenges.











































28 Great Books










Find out more about Bob Emiliani's books.
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4 Online Courses










Learn more about online courses.
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10 On-Demand Videos










Watch leadership and management videos.
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A Rare Combination of Experience




















































Sign up to receive periodic updates on offerings.
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We use cookies to optimize our website and our service.
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